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J Invocation

d Pledge of Allegiance
 Roll Call

J Welcome Remarks
J Approval of Minutes
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Fiscal Year 2024 Letting Report
Number of Projects Let in FY 2024
(Contractor Low Bid Award Data)

GDOT & Local Lets

= Maintenance

® Bridges

» Roads
Enhancements

m Safety

- As of October 6, 2023
4 Total = 100 Source Bidding Administration
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Fiscal Year 2024 Letting Report
Dollar Amount of Projects Let in FY 2024
(Contractor Low Bid Award Data)

GDOT & Local Lets

® Maintenance
$35,297,710, 5% — m Bridges
» Roads
Enhancement
$96,132,923, 14%
m Safety

As of October 6, 2023

) Total=$ 684,008,493 Source Bidding Administration
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September 2023 Letting Resulis

Presented to
GDOT Board Low Bid . SREESS
(Includes Adjustments) | (Awarded to Contractor) (Total Project Obligation)

Low Bid w/Adjustments

GDOT Let
(Project Count) 32 31 31
G(Bgl-;:jt $137,692,574 $142,777,141 $148,017,805
Local Let
(Project Count) 1 NA A
Local Let NA "
(Dollars) $5,506,525

*Low Bid Award Amount includes the Deferred and Awarded projects.

6 | Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects. As of Qctober 6, 2023

Source Bidding Administration




Georgia Department

GDOT and Local Let Projects

November 2023 Letting
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November 2023 Letting

epf>»» ¥
GDOT and Local Let Projects

. . . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
SR 252 FROM W OF SATILLA RIVER/CHARLTON TO Resurface &
MO006373 SR 25/CAMDEN Camden Maintenance 001 DOT GDOT
CS 670/GORMAN ROAD @ CSX #638437Y IN .
0015652 TALBOTTON Talbot Bridges 002 DOT GDOT
I-185 FM S OF CR 1379/ARMOUR Resurface &
HIEEEAE ROAD/MUSCOGEE TO SR 315/HARRIS MIEEOgEE Maintenance Utz DS Do e
1-185 FROM SR 315 TO CR 388/HOPEWELL . Resurface &
M006441 CHURCH ROAD Harris Maintenance 003 DOT GDOT
SR 3 CONN; SR 14/SR 154; SR 139 & SR 154 @ 10 .
0013204 LOCS IN FULTON Fulton Signals 005 DOT GDOT
0015000 SR 237 FROM SR 141 CONN TO SR 141 Fulton Widening 005 DOT Atlanta
SR 3 FROM CS 1957/RHODES STREET TO CS .
0015998 3790/MLK JR DRIVE Fulton Sidewalks 005 DOT GDOT
M006427 SR 42 CONN EB & WB FROM SR 10 TO SR 42 Fulton Resurface & 005 DOT GDOT
Maintenance
SR 9 FROM CHATTAHOOCHEE RIVER TO CS Resurface &
HEiEEse 1842/UPPER HEMBREE ROAD Al Maintenance dlLis, Lt BeT ST
Resurface &
MO006361 SR 54 FROM SR 138 TO FULTON COUNTY LINE Clayton ) 005, 013 DOT GDOT
Maintenance
0008759 CR 224/SHOAL CREEK ROAD @ SHOAL CREEK Dawson Bridges 006 DOT GDOT
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GDOT and Local Let Projects

November 2023 Letting

. . . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
0012788 SR 120 FROM CS 79/PARSON ROAD TO SR 141 Fulton Bicycle/Ped. Facility 007 LOC Johns Creek
MO06397 SR 264 FROM SR 124 TO SR 10 Gwinnett Resurface & 007 DOT GDOT
Maintenance
SR 31 @ 4 LOCS FROM SR 7/LOWNDES TO SR .
0014485 135/LANIER Lowndes Passing Lanes 008 DOT GDOT
SR 38 & SR 38 WE FROM LANIER COUNTY LINE . Resurface &
MO06415 TO LAKEVIEW DRIVE Clinch Maintenance 008 DoT GDOT
SR 28 FROM S CAROLINA STATE LINE TO N Resurface &
HIEETE CAROLINA STATE LINE el Maintenance Y DT CReT
M006403 SR 24 FROM BURKE COUNTY LINE TO SR 4 Jefferson Resurface & 012 DOT GDOT
Maintenance
SR 4/US 1 FROM JEFFERSON COUNTY LINE TO . Resurface &
oL SOUTH PRONG CREEK Richmond Maintenance a2 = co
Resurface &
M006416 | SR 15 FROM SR 30 TO TREUTLEN COUNTY LINE | Montgomery . 012 DOT GDOT
Maintenance
M006439 N6 EROMWIOE SR |5_E|;NTEO CANDEER COUNTRY Emanuel Concrete Rehab 012 DOT GDOT
SR 1BU/US 27 @ CEDAR CREEK TRIB IN .
0014905 CEDARTOWN Polk Bridges 014 DOT GDOT
M006377 SR 1 LOOP FROM SR 20 TO SR 1 Floyd RESNEED 014 DOT GDOT
Maintenance
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GDOT and Local Let Projects
November 2023 Letting

. . . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
M006483 -59 FROM SR 136 TO I-24 Dade RESLRES & 014 DOT GDOT
Maintenance

10
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SR 4/US 1 FROM JEFFERSON COUNTY LINE TO SOUTH PRONG CREEK

Resurfacing Project in Richmond County
Congressional District 12




SR1LOOP FROM SR20TO SR 1

Resurfacing Project in Floyd County
ressional District 14

Georgia Department
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[-59 FROM SR 136 TO 1-24

Resurfacing Project in Dade County
Congressional District 14
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SR 120 FROM CS 79/PARSON ROAD TO SR 141

Resurfacing Project in Fulton County
Congressional District 7

Georgia Department
of Transportation
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CS 670/GORMAN ROAD @ CSX #638437Y IN TALBOTTON

Bridge Replacement Project in Talbot County
Congressional District 2

Georgia Department
of Transportation
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CS 670/GORMAN ROAD @ CSX #638437Y IN TALBOTTON

Bridge Replacement Project in Talbot County
Congressional District 2 (Continued)

Georgia Department
of Transportation
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SR 237 FROM SR 141 CONN TO SR 141

Widening Project in Fulton County
Congressional District 5
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Georgia Department

of ransportation SR 31 @4 LOCS FROM SR 7/LOWNDES TO SR 135/LANIER
Passing Lane Project in Lowndes & Lanier County
Cngressional District 8
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Additional Projects to be Advertised
in November 2023
with a Future Let Date



GDOT Project
Advertised only (not let) in November 2023

Proiect ID Description Primary Primary Work Congressional Project Let Project Future
J P County Type District By Sponsor Let Date
[-16 @ OLD CUYLER ROAD; INC
0019451 CUYLER ROAD EXTENSION Bryan Interchange 001 DOT GDOT July 2024

21
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Design-Build Project: I-16 at Old Cuyler Road Interchange

PI 0019451 | Bryan County

Legend:

(P.1. 0016618)

Roundabout

Project Overview

SR 30/US 280 Widening - I-16 Frontage Road - 1-16 at Old Cuyler Road Interchange

(P1. 0019452)

@ Access to be removed

------ Project to be completed by others

Note: Project details subject to change.

(PI. 0019451)
Roundabout

« Constructs a new interchange at I-16 and
Old Cuyler Road

* Roundabouts will be located at new
Frontage Road and along the eastbound and
westbound ramps of |-16 interchange.

* Procurement activities anticipated to begin in
Q4 2023 > Widening

» Public Hearing Open House (PHOH)
expected in Q1 2024

Project
Schedule
2022-2024 January 2023 Q1 2024
Environmental Process Public Information Open Public Hearing Open House
House (PIOH) (PHOH)
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TRANSPORTATION INVESTMENT ACT

Your Penny, Your Progress

GDII

Georgia Department of Transportation

November 2023 Letting
Proposed TIA Projects

Kenneth Franks
State TIA Administrator
October 19, 2023
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TIA Projects
November 2023 Letting

Primary
County

Congressional |Project Let

Project ID Description District By

Primary Work Type TIA Region

SR 32 FROM ALMA CITY LIMITS TO . :
0016182 DOUGLAS CITY LIMITS - TIA Bacon/Coffee Passing Lanes 001/008 DOT Southern Georgia

24
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SR 32 Passing Lanes between Alma and Nicholls
~Bacon and Coffee Counties / Congressional Districts 1 & 8 __

Westbound
Passing Lane

4= Nicholls
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Fiscal Year 2024 Letting Report

Number of Projects
November 2023 Letting

3; 13%

GDOT & Local Lets
2; 8%

® Maintenance

1; 4% » Bridges

m Safety
© Enhancements

3; 13%
® Roads

26 Total = 24



Georgia Department

Fiscal Year 2024 Letting Report

Dollar Amount of Projects
November 2023 Letting

$27,289,717; 16%

GDOT & Local Lets

® Maintenance
m Bridges

$27,359,446; 16%
w Safety

Enhancements

® Roads

$2,203,206; 2%

$10,327,823; 6%

27 Total = $167,855,685



For Board Action

Proposed Revisions
To The Construction Work Program

Sue Anne Decker, P.E.
Assistant Director for Strategic and Systems Planning
October 19, 2023

28
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October 2023 CWP Board Revision

For Board Action

Project ID Description County Cong_res_smnal Primary Work Action
District Type
[-85; 1-185; 1-985;SR 316&SR 400 - C-V2X : Addition to the
0020038 INSTALLATION-PH il All Counties 099 ITS Program
C-V2X INSTALLATION @ 5 INTERSTATE LOCS & : Addition to the
0020039 3 SR LOCS-PHASE |V All Counties 099 ITS Program




Georgia Department of Transportation

Commissioner’s Report to the
State Transportation Board

Russell R. McMurry, P.E.
Commissioner
October 19, 2023

30
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Commissioner’s Update: September 2023 Data

1 Transportation Fund Collections

d Employment Data

J Professional Services Procurement Update
1 Highlights of Projects Open to Traffic
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Resurfacing

on SR 35 from the Colquitt County line to south of US 82/SR 520 in Tift County

32
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Resurfacing
on SR 35 from the Colquitt County line to south of US 82/SR 520 in Tift County

Tift
COUNTY

NORTH

33
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Bridge Replacement

on Old Waynesboro Road over McBeans Creek on the Richmond/Burke County line
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Bridge Replacement

on Old Waynesboro Road over McBeans Creek on the Richmond/Burke County line

35
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Bridge Replacement

on SR 10 over Sweetwater Creek in McDuffie County

Georgia
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Bridge Replacement

on SR 10 over Sweetwater Creek in McDuffie County
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Bridge Construction
on Old Trion Highway over Dry Creek in Walker County
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Bridge Construction
on Old Trion Highway over Dry Creek in Walker County

5
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Completed Rail Projects
HOG Midville & CCKY Lines
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HOG Midville
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Honors, Updates,
Achievements & Recognitions
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Personnel Ahnouncements

Hiral Patel Patrick Allen
Director of Public Private Partnerships Division Director of Construction

42
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New AFC Designations

Georgia Electric Vehicle Infrastructure

Deployment
PlO n AUGUST 2023
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Chattanooga 55

Q Rounds 1 - 6 AFCs
I Round 7 Pending AFCs
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GDOT's UGA Campus Takeover

-Qr-

[ ASCE GDOTTakeover!
General Body Meeting #4
Join us for our 4th GBM with the Society of \

Environmental Engineers & come hear from
GDOT Commissioner Russell McMurry!

DL

Wednesday, 10/4 at 5:30

Driftmier GA Power Auditorium
(room 1453)

Over135 students turned out to
see Commissioner McMurry
* speak about 6DOT’s innovative M UNIVERSITY OF EXPERI E CE

EVERYONE COME OUT aproachto advancing (TR
oy I} GEORGIA GDOT

TODAY !!!!! S transportation in Georgia.
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GDOT/GTI Poster Session
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GDOT/GTI Poster Session

e Georgia Tech is the lead institution for
GTlI, and the organization includes
members from universities around the
state including:

o Albany State University

Clark Atlanta University

Emory University

Georgia Southern University

Georgia State University

Kennesaw State University

Mercer University

Savannah State University

Southern Polytechnic State

University

The University of West Georgia

The University of Georgia

O 0O O O O O O O

o O
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Jefferson Safe Driving Summit
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GEORGIA’'S
‘ #1 SOURCE FOR
+1 REAL-TIME TRAFFIC AND
TRAVEL INFORMATION

TRAVEL ALERTS
ROUTE INFORMATION
TRAFFIC CAMERAS

W

A SERVICE OF

DT

SLOW DOWN MOVE OVER
PARADE SPONSOR SILVER SPONSOR TROPHY SPONSOR

BLACKBURN Y o
TRSCE EouEENT FleetNet
-

<> B S A\

HAAS ALERT i AUTO AUCTIONS GUARDIAN

B, AutoDatabirect, Inc. MORE INFORMATION:
EMAIL: EXECVP@TRAG.ORG VISIT OUR WEBSITE: WWW.TRAG.0RG
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Help Bring Home the People’s Choice Award to Georgia!

TRANSPORTATION
INVESTMENT ACT

ot

Historic 5t Street Pedestria

Go to www.dot.ga.gov to vote
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http://www.dot.ga.gov/
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Moment of Silence

Shanai Inonege Robinson - Office of Materials and Testing
Robert Hughes - Office of Program Control
Norman Schmidt - District 4

Cecil E. Corbett - District 2 L% Mm

Keith Whitehead - District 3
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Presentation by Kathryn Litton
The Garden Club of Georgiaq, Inc.
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d Approval of Prequalification
Rule Amendments

d Commiitee Reports
 Program Delivery Committee
« Committee of the Whole
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1 New Business
1 Adjourn
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Georgia Department of Transportation

State Transportation Board Meeting

October 19, 2023

54



